Sunset Ridge Property Owners' Association 

Annual Meeting
June 6, 2015


Call to order/introductions: 10:05

Discussion: attendees with proxy comes to 55; need 60 to have a quorum and proceed with association business requiring votes/approval.

Approval of minutes: delayed until reschedule

Tract E Update: 
·   Lorie Wheeler: Reported there’s a dispute with the planning department; awaiting approval from board of county commissioners 6/23 for approval and filing.  After that, lots will be available to go on market.    

Clarifications: 4 lots to be sold. 

·   Bill: Lorie and Bill met with Day and Associates re: our next steps.  The sale of the properties is considered a separate business venture will have taxes associated with it. Because we are a 501 c 4 there will be no state taxes; based on profit of sale, not on expenses of sale.     

·   BOD needs to answer: What is the value of the property? BOD needs to investigate. How are we going to sell? List with Realtor? We have two Realtor property owners, do we consider them? Are there current property owners interested in purchasing one of these lots? We have one owner with interest in writing. We need to advise all owners that if interested we need to have that information in writing.    

·   Is there a time limitation to complete sales? At end of 5 years have to show we’ve made progress to move toward developing the water rights.  Must show good faith effort to develop the lots in water court to extend the conditional water rights.    

Question of wells: they will be metered

Re: Realtors: suggestion that we open the process to the best proposal, pricing marketing. 

Treasurers Report : 10:32
·   Several years ago we had to refile for our tax status. As of Aug. 2014 we received our determination letter from IRS and we have our 501c4 tax status back.    

·   Income: $23,254 primarily from dues assessments    
Assets: $23,236 in the bank as of 5/31/2015
Loan for tract E: $ 72,538
Liability insurance: directors, general, and HOA umbrella policies. We are in process for reapplying for those policies. 14% of  our income. 

·   Budget: Unexpected costs coming in finishing out the tract E sales   

Do we have a reserve fund for common assets? Yes; it’s $5000 currently. We are limited in our cash flow. As soon as our properties begin selling, we’ll have a reserve fund study. 

Fixed asset: Pond: $76,000
Tract A filing 1 $15,000
Tract E filing 1 $3000
Tract E/lots 1,000 (initial investment for that property). Will be revalued once subdivided. 6 properties out of Tract E; one will go back to John Irwin per contract we had from acquiring; the triangle in back/piece in the south, which is undevelopable. 

5 members are in arrears. 

Winter Trail/Pond/ River Report: Mike Mason
Pond restocked this spring with 400 trophy rainbow 
Trails held up great this winter
Reminder to post on Facebook/Living the Sunset Dream
Reminder of liability: x-c ski trail is i.d.ed for skiing, snowshoeing and hiking, including sledding. Pond is for fishing from bank and river. No other activities on/in water. 
Suggest investigate adding sledding. Add biking? Question of erosion on trail by Tract E; need for maintenance. 
Need to consider how to keep other folks off trails 

ACC Committee report: 
·   Article 3 establishes the ACC and their duties. Members of the ACC are appointed by board. Committee of the board. Board is responsible. Covenants gives boards responsibility for enforcement of covenants. BOD has the responsibility to the members to carry out those responsibilities. Over the years things have been muddied and BOD was not as aware of what the committee was doing. For a number of years one member of committee was not conforming while sending non-conformance letters for similar violations. When a member is allowed to violated while they are enforced on other members, this represents favorable treatment and is a liability risk to the board and association.    

Enforcement process started on 5/28 2014. All BOD members are copied on all correspondence. BOD is governed by state statutes; board must comply or risk liability. 

·   3 other non-conformance issues which resulted in paying of fine and compliance. ACC works w/members to come into compliance. Biggest non-conformance issues is unscreened equipment, materials or machinery.    

Current Members: 
Bill Steinmiller
Don Sawyer
Mike Mason

Covenant discussion: Overview of ACC covenants, review process of enforcement. 

President’s Report: 
·   Communications with the Board: The board is open to hear from residents at any time. Our names and phone numbers are on the web site.  If you’d like to speak at a meeting, contact a BOD member and put it on the agenda.    
·   Emails : it’s BOD policy that we don’t give out contact information. It’s not for use to give out to homeowners. Must request contact info in writing and the reasoning to comply w/CIOWA   
·   We have policies we need to develop, and BOD will work on these in the coming year.    

Old Business
·   Community Wildfire Protection Plan: Importance of becoming Firewise; some property insurance companies requesting tree removal.    
·   Address signs: to be postponed, BOD needs to address   
·   Septic inspections: Every other year. If contractor can’t make contact, then he is instructed to inspect. He reports inspection to the board.    
·   Improvements to main entrance—passing on this, it’s an area we’d like to address in future; no budget to make changes at this point    
·   Paving: issues re drainage to keep an eye on. Don suggested people drive the outside circle of the subdivision to see the condition of the road surfaces. Discussion of how paving conversation happened; suggestions that would like to see the paving issue revisited.  There is nothing for the Board to act on given the results of the straw poll.    
·   Pam suggested she would if elected be vigilant in monitoring our issue of drainage.   


New Business: 
·   Proposal to Amend:    
Lisa Waldorf present suggestion from Blair and Rachel Kilgallen to propose a trial suspension of our enforcement of RV storage covenant. Explanation of arduous covenant changing process; requires alerting of mortgage companies and realtors etc. Not sufficient interest from homeowners or BOD to pursue a committee to further explore any further changes. Discussion of enforcement of current rules; agreement that it’s not so much an issue of use, but of a storage situation with ongoing presence that is noticeable and/or nuisance to neighbors.

Select of management to administer the Association: Cost of 5-10,000. A community manager acts as an agent for the owner. 
·   Dave Warren made suggestion to take on a CPA to handle finances and manage books. Suggestions to pursue RFPs from management company and compare benefits.    


·   Election of Directors: Jancie Hughes, Carl Forsberg and Pam Hanson to run for 2 BOD spots; votes collected from those in attendance, with continuation of annual meeting at future date.   

No adjournment; future meeting to be scheduled.

Cara McDonald


A continuation of the Annual Meeting was scheduled for and held on June 24, 2015, 4:00 PM at Don Sawyer’s residence.

Call to order, 4:05 PM

Members present Bill Steinmiller, Don Sawyer, Allen Nordin and Mike Mason.  A quorum of those in attendance and Proxies totaled 62.

Election of two Board Members:
   Ballots and proxies were counted,
      Pam Hanson    59 votes
      Carl Forsberg   20 votes
      Jancie Hughes  45 votes

   Pam Hanson and Jancie Hughes were elected to three year terms on the    Board of Directors.

Meeting Adjourned 4:30 PM.

Bill Steinmiller

Edited 5 Aug 2015
